
Department for General Assembly and Conference Management 

USG/DGACM statement to the Fifth Committee Page 1 of 7   6.11.2013 

Pattern of Conferences, 6 November 2013 

PLEASE CHECK AGAINST DELIVERY 

 

68th session of the GA 

Fifth Committee 

Wednesday, 6 November 2013 

10 a.m./Room 4 NLB 

 

Item 137 of the agenda 

Pattern of conferences 

 

Statement of Mr. Tegegnework Gettu 

Under-Secretary-General for General Assembly 

and Conference Management 

 

Mr. Chair, 

Distinguished Delegates, 

 

1. First of all, I wish to congratulate the Chair and the Bureau for their election. I am 

confident that they will lead your deliberations to a successful conclusion, and we at the 

Department for General Assembly and Conference Management will do our level best to support 

you. 

 

2. I appreciate the opportunity to be here this morning as you consider the report of the 

Committee on Conferences for 2013 contained in document A/68/32 and to introduce before this 

body two reports of the Secretary-General discussed by the Committee on Conferences at its 

substantive session in September and the Advisory Committee on Administrative and Budgetary 

Questions (ACABQ) – the report on the pattern of conferences (A/68/122) and the report on the 

PaperSmart concept (A/68/123).   

 

3. We are grateful to both the Committee on Conferences and the ACABQ for their 

thorough review of the report on the pattern of conferences. The draft resolution adopted by the 
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Committee on Conferences on 9 September 2013 provides important guidance for the 

Department, which we hope will be supported by this Committee. We enjoyed a frank and 

fruitful discussion between the Member States at the Committee’s meetings, and although some 

issues remain outstanding and will have to be taken up by this Committee, the draft resolution as 

submitted serves as a solid foundation for discussions on the best ways to ensure that the 

Department maintains the level of services it provides to Member States while being responsive 

to their calls for change. 

 

4. We have noted the clear language in section III of the draft resolution expressing 

continuing support for integrated global management. In his report on the pattern of 

conferences, the Secretary-General referred to the need to delineate lines of responsibility 

between the Under-Secretary-General for DGACM and the Directors-General of the United 

Nations Offices at Geneva, Vienna and Nairobi for conference management policies, operations 

and resource utilization. The report also mentioned that the related changes would be discussed 

at the four duty stations and in other Secretariat departments with a view to reporting results to 

the General Assembly at its sixty-ninth session (A/68/122, paras. 29-30). This process is 

ongoing.  

 

5. Regarding the delineation of responsibilities, concrete proposals include global 

management of common financial and human resources based on a unified technological 

platform, common performance indicators and standard operating procedures. We are making 

progress in the effort to reach a common understanding on the integrated and effective 

conference management of the future. We already had very productive exchanges on this topic 

with the Directors-General of UNOG, UNOV and UNON.  

 

Mr. Chair, 

Distinguished Delegates, 

 

6. We are seeing the future of the Department in leveraging technology.  In particular, 

recent advances have made the processing of documents no longer site-specific.  From 

translating a draft resolution to publishing a verbatim record, technology is supporting and 
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changing the way we work.  The teams at the four duty stations are working closely to develop, 

implement and maintain the global conference management system which aims to support 

processes to be harmonised for meeting management, documentation planning and processing, 

and global statistical reporting.  It is our hope that alongside with the completion of the two 

global IT projects that are related to documentation processing (gDoc and gText) we will be 

able to harmonise our work processes in translation and related functions.  This harmonization 

will allow for better work-sharing based on mutually agreed priorities, provide necessary system 

support for the DGACM operations in New York, Geneva, Vienna and Nairobi, facilitate data 

interfaces with Umoja and ensure that common ICT standards are in place across all 

components. 

 

7. Our global workforce includes both internal staff and external qualified language 

professionals.  Our ability to quickly and flexibly retain and release external assistance – either 

as short-term staff Contractors – is critical to our ability to issue parliamentary documents in a 

timely fashion and with requisite quality.  A challenge is that the global market of language 

services is not a buyer’s market at this time because all major intergovernmental organizations, 

governments and the private and non-profit sectors are competing for the same limited pool of 

qualified language professionals.  Therefore we need to further develop this capacity proactively 

through outreach and training in cooperation with other intergovernmental organizations.  

Consequently, we appreciate the strong support and guidance in order to further expand the 

efforts outlined in paragraphs 13 – 20 of section V of the draft resolution. 

 

Mr. Chair, 

Distinguished Delegates, 

 

8. As you will recall, General Assembly resolution 67/237 of 24 December 2012 requested 

detailed information on the PaperSmart concept, which was submitted by the Secretary-

General in his report (A/68/123).  The report traces the roots of the PaperSmart initiative and 

gives an overview of progress on the concept as well as its implementation and evaluation to 

date.  To date, DGACM has serviced more than 500 official meetings in the PaperSmart manner, 

and we will now carefully analyse the lessons learned during this trial phase, including critical 
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feedback, in order to ensure further improvement of this tool which was well received by many 

delegates. 

 

9. I wish to emphasize that the provision of PaperSmart services will not prevent anyone 

from obtaining a hard copy prior to, during, and after a meeting.  A core element of the 

PaperSmart concept is the shift from printing by default to printing on demand.  Paragraph 42 of 

the report of the Committee on Conferences for 2013 (A/68/32) points to the agreement between 

the Member States to have the PaperSmart concept further developed within existing resources, 

and we will do our level best to do that.  We also welcome, and will address, points made about 

the need to ensure that the PaperSmart portal layout and its services are fully multilingual.  

 

10. We take note of the concern expressed by the Advisory Committee that the anticipated 

lengthy digitization project of United Nations documents may jeopardize the retention of 

historical knowledge and information in view of the delicate state.  This project is implemented 

by the Department of Public Information (DPI).  DGACM is complementing it - focusing on a 

small portion of the oldest parliamentary documents.  We will try to creatively use this project to 

help some DGACM staff whose posts will be abolished should the GA approve the Secretary-

General’s Section 2 budget proposal. 

 

 

Mr. Chair, 

Distinguished Delegates, 

 

11. The Department has been working on enhancing and standardizing quality assurance of 

contractual translation.  Our policy has always been to ensure that the quality of translated 

documents fully complies with UN standards whether such documents are translated in-house or 

externally.  Documents translated externally are assigned to contractors with subject-specific 

skills to ensure high quality.  Such documents are systematically spot-checked by senior revisers 

and revised where necessary with any necessary remedial measures being taken.  The 

implementation of gText holds the realistic promise of improving the quality of output of 

external translation by providing contractors with unfettered access to a single, integrated system 
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of translation tools, documents, terminology and information used by all United Nations 

language staff. 

 

12. This issue goes hand in hand with outreach and training: in order to improve quality of 

contractual translation, we need to identify, attract, coach and train a growing pool of younger 

language professionals.  To this end, we are considering some new approaches, such as a novel 

mentoring arrangement under which students are paired with in-house revisers who volunteer to 

review their work, providing in-house training to qualified external professionals as part of their 

temporary assignments as “trainees”, and an expanded language internship programme.  It is 

worth mentioning that the outreach and training efforts are closely coordinated by DGACM’s 

four main duty stations New York, Geneva, Vienna and Nairobi and are an example of effective 

global management.  Efforts to expand the pool of professionals qualified to provide contractual 

translation for the Department will help us to better husband the resources that Member States 

have entrusted us with. 

 

Mr. Chair, 

Distinguished Delegates, 

 

13. We have noted the concerns raised at the session of the Committee on Conferences in 

September, subsequently by the ACABQ and also by you with regard to the “perennial problem” 

of lateness of the documentation for the Fifth Committee.  DGACM has been making efforts 

to alleviate the problem.  The recent experience of Fifth Committee documents for the sixty-

eighth session showed that 97 documents were slotted, of which 84 (i.e. 87 per cent) were 

submitted in a timely manner by author departments to DGACM for processing, compared with 

62 per cent at the sixty-seventh session.  There is room for further improvement on the part of 

author departments, and we are actively engaged with them to this end.  Nevertheless, planning 

the documentation for the Fifth Committee remains a challenge not only for author departments 

but also for DGACM.  This is due in part to the unavailability in advance of the programme of 

work of Fifth Committee and of the ACABQ, and the fact that they are not synchronized with 

each other. 
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14. In response to General Assembly resolution 59/265 of 9 February 2005, DGACM gives 

processing priority to the Fifth Committee documents.  This year, regrettably, due to the nature 

of the majority of the reports which precludes their submission at least ten weeks before the 

consideration date, compounded by their numbers and length, yet also DGACM’s own slippage, 

a number of documents did not meet the six-week issuance benchmark. 

 

15. DGACM is indeed responsible for the delay in processing of some key documents.  I as 

head of the Department take full responsibility and apologize for this.  We have examined the 

reasons and are applying the lessons learned. 

 
16. These key documents include the first report by ACABQ on the proposed programme 

budget for the biennium 2014-2015 ((A/68/7), and the Board of Auditors reports.  The first 

report by ACABQ on the proposed programme budget was very voluminous (475 pages).  There 

was a miscommunication between two links in the internal DGACM processing chain during the 

capacity planning period and a misunderstanding about the due date.  Immediate actions were 

taken to solve the problem once it became apparent.  Brainstorming meetings were held with the 

Fifth Committee members and its Chair, as well with the ACABQ Chair and Executive 

Secretary.  Other possible risky documents have been identified and remedial measures were 

taken.  The Board of Auditors reports are long and took us a long time to process in six official 

languages.  One element affecting the processing speed was that IPSAS is new to the processing 

staff. But we should have done better – and will in the future. 

 
17. All efforts will be made to ensure that medium-term and long-term solutions to this 

problem are found.  DGACM will work closely with the Secretaries of the Fifth Committee and 

ACABQ to try to obtain their definitive programmes of work early on, so as to be able to plan 

and schedule Fifth Committee documentation with greater accuracy and ensure adequacy of 

capacity.  We are also in discussions with the Department of Management to reduce the length of 

documents originating there, and to improve the timeliness of their submission.  Furthermore, 

DGACM will continue to mobilize resources from all four duty stations to ensure the timeliness 

of the most sensitive documents. 
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18. In this connection, the Advisory Committee requested that the Secretary-General: (a) 

identify and analyse any systemic bottlenecks causing the delayed issuance of reports; and (b) 

implement practical solutions to avoid future delays (para. 21 of ACABQ report).  You may 

recall that two years ago the Department requested the Member States to allow a change in the 

historical pattern of documentation processing, which leaves us only four weeks for editing, 

translation and related tasks, while the clients – Member States – have six weeks for reviewing 

the issued documents.  DGACM explained at that time, and was supported by ACABQ and a 

number of delegations in the Fifth Committee, that the historic pattern assumed the need to 

physically ship paper documents to the capitals.  I doubt that this practice is still being followed 

by any Mission in our age of electronic communications.  Getting two additional weeks for 

processing would allow us to process documents sequentially, not in a parallel fashion, when 

editing is done simultaneously with translation, creating obvious inefficiencies and precluding 

full use of cost-efficient computer-assisted translation tools which we already have.  We 

therefore intend to include this proposal again in the Secretary-General’s report on the pattern of 

conferences to the sixty-ninth session of the General Assembly. 

 

19. One of the greatest challenges the Department faces is the volume of documentation of 

the Human Rights Council, its machinery, and the human rights treaty bodies.  The treaty body 

reform process includes discussions of reshaping the conference services they receive to more 

closely reflect the highest priorities of Member States.  Depending on the outcome of these 

discussions, the Department may need to realign its workload processing capacity accordingly 

from a global perspective.  We are exploring the possibilities of workload sharing in order to 

match demand with capacity. 

 

20. The support and guidance of the Fifth Committee to adapt and ameliorate the work 

entrusted to us by you is greatly valued.  I thank you for your attention and, together with my 

colleagues, look forward to assisting you in your consideration of the agenda item before you.  

 

***** 


